
	  
	  
 
Accountability:  
 
A coaching conversation without follow-through is like a chat with a friend: fulfilling and enjoyable, but it 
does not always move you forward in resolving or gaining clarity on your problem.  Working with a coach 
completes the learning loop so that you not only identify what is wrong and possible ways to make 
changes, you also explore what worked and what did not work in your approach so that you can continue to 
grow your personal skills. 
 
When I coach you, we won’t wrap up the coaching meeting as soon as you define your next steps.  We will 
be done when you clarifying your motivation and how you will hold yourself accountable to complete your 
actions.   
 
Before closing the meeting, I will ask you what you have learned that will help you to move forward with 
your topic.  This reinforces the awareness that was generated during the coaching meeting and helps you to 
solidify why your next steps are important to generate forward movement. 
 
What is Accountability? 
 

• Having clear action steps to be completed following the coaching meeting 
• Uncovering the motivations and benefits to following through on your  action steps 
• Determining who, if anyone, will be on your accountability team and how you want to be held 

accountable 

• Reviewing action items from the last meeting, while reinforcing successes and learning lessons from 
unmet action items 

 
If it Was Easy…it Would Already Be Done 
 
Sometimes the options and possibilities sound good until it is time to implement them.  The discussion of 
accountability is intended to create a way to keep you ‘answerable’ to your commitment.   It also ensures 
that you have sufficient internal motivation to complete the next steps.  My role is to test your readiness and 
help you overcome any obstacles to success.  Sometimes I will help you create a future vision of success. 
(“When I speak to you next week, what will you say to me?”) 
 
The intention of accountability is not to embarrass you if you don’t complete your next steps, but rather to 
hold a mirror up to you to reflect your actions.   I will help you celebrate successes or explore unmet 
objectives from a place of compassion with the intent to learn from each experience.  
 



	  
	  
My role is to hold your feet to the fire in a supportive manner.   “The voice of the (Coach) is never adversarial: 
although the language of the (Coach) is clear and focused on accountability, it is always in service to the 
client…..the (Coach) can provide ‘tough love’ but this is always grounded in self-awareness and respect for 
the client.”  (Silsbee, Douglas K., The Mindful Coach – Seven Roles for Helping People Grow, P.192) 
 
Interested in learning more about the coaching process?  Contact Barb at barb@coachinghorizons.ca 
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