The Coach Leader
By Barb Pierce
“Because coaching has proven to be so effective, many major corporations invest in internal coaching
and mentoring programs, usually for executives, leaders, and managers.”
Marilee Goldberg
Many people equate being a leader with actions like making decisions, being in charge, getting others to
do what the leader wants them to do and influencing others. While these may be commonly understood
definitions of leadership, leading in this way can be very draining. The leader must put in most of the
energy, while the others follow. People in today’s workplace, especially younger people, want to be
included in the decision-making process and to feel like they are a vital part of an organization. They
want to be treated as individuals and to contribute meaningfully.
Leaders who follow an authoritative leadership model usually end up “telling” employees what to do
and making decisions on their behalf. The authoritative leader needs to be in control and make things
happen. In this model, employees are kept on a tight leash with little power to make decisions.
Learning the coach approach completely changes this relationship. The coach leader does not need to
know the answers — she just needs to know how to ask great questions.
Many organizations are discovering the potential and benefits of employing the coach approach to
leadership. This approach is rapidly gaining in popularity because it allows leaders to connect more
deeply with people of all ages and backgrounds. Through the coach approach to leadership, leaders
learn to communicate clearly in language that resonates with the listener. More importantly, leaders
learn to empower others through the artful use of setting agendas for discussions, asking powerful
questions to promote learning and through providing direct feedback.
What makes the coach approach unique is that it allows coach leaders to treat people both as
individuals and as parts of a greater whole. Coach leaders empower and motivate each employee
according to the employee’s own needs. They engage others in collaborative conversations in a
productive and efficient manner. These conversations are purposeful and encourage others to make
choices that are in alignment with their own goals and the goals of the organization.

The coach approach allows leaders to connect more deeply with people of all ages and
backgrounds.

What is Coaching?
Coaches use purposeful conversations to facilitate deep awareness and change. Imagine having a
conversation with an employee in which you do not tell her what to do. Instead, you help her to
understand the current situation more clearly, guide her to explore options and take actions that are
in line with her and the organization’s beliefs, values and vision, as well as the skills and abilities that
she possesses. This takes more time up-front, but it teaches the employee how to make better
decisions in the long run.
There are many styles of coaching; however, all coaching:

•
•
•
•
•
•
•

Is action-oriented and future-focused with the aim of helping coachees determine and
achieve personal goals
Focuses on awakening the resourcefulness and creativity within coachees as opposed to
being an advice-giving or teaching forum
Uses questions in a skillful manner to help coachees to become more resourceful in how they
deal with present and future situations
Helps coachees to develop new capabilities, opportunities and skills
Is a collaborative partnership between a coach and a willing individual or individuals
Connects coachees to their beliefs and values in a confidential and respectful environment
Helps coachees to communicate in a way that allows emotions to rise without derailing the
conversation

Great leaders inspire others to grow. Incorporating the coach approach to leadership allows you to
help people to:
•
•
•
•
•
•
•
•

Be more purposeful
Be more successful
Be happier
Be more decisive
Be more content
Increase their ability to learn and grow
Have more balance
Have less stress, illness or self-doubt

When you employ coaching skills, your coachees will become more resourceful and insightful as a
result of your work together. They will be more purposeful and will take active steps towards their
desired future. Their future goals will be compelling and tangible.
Great leaders inspire others to grow.
“Your gifts are not about YOU. Leadership is not about YOU. Your purpose is not about YOU. A life of
significance is about SERVING those who need your gifts, your leadership, your purpose.”
Kevin Hall
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